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Training Academy

Symposia on
Research & Scientific Methodology;
Leadership, Patient Safety and Innovation in Healthcare
Sunday 25" November — Wednesday 28" November 2018
AIIMS Rishikesh

Day 1 Sunday 25" November 2018



8.00-8.30 Tea and Registration
Session 1
8.30—-9.00 Inauguration of Symposia Prof Ravi Kant Director & CEO AIIMS, Rishikesh

Prof Martin Steggall, Pro VC & Dean, Faculty of Life Sciences and Education, University of South
Wales, UK

Session 2

9.00-10.30 Healthcare Leadership and Challenges

Chair Mr Keshav Singhal MBE.

Understanding modern theories about healthcare leadership and its challenges —
Prof Davinder Sandhu and Prof Parag Singhal

10.30-11.00 Tea and Coffee

Session 3

11.00 - 12.00 Influencing Change and Overcoming Resistance

Chair Prof Davinder Sandhu

Change — an Opportunity to Innovate or Damaging -

Prof Martin Steggall, Prof Keshav Singhal, Prof Parag Singhal and Prof Bipin Batra

12.00-13.00 Making Change at a National Level — The Indian Experience
Prof Ravi Kant and Prof Bipin Batra, Prof Kole

13.00 - 14.00 Lunch

Session 4

14.00 - 15.00 Effective Performance through Teams

Chair Prof Martin Steggall

Building and Sustaining High Performance Teams; Dynamic Followership
Prof Bipin Batra, Prof Parag Singhal and Prof Davinder Sandhu, Prof Kole
15.00- 15.30 Tea and Coffee

Session 5

15.30—-17.30 Art of Delivering Education



Chair Prof Joyce Kenkre

15.30 - 16.15 How to run a meeting - Prof Parag Singhal and Prof Keshav Singhal
16.15-17.00 What is Learning and how do we learn? -  Prof Davinder Sandhu
Session 6

17.00 —17.30 Conclusion and Summary of Day 1. All Faculty

Day 2 Monday 26" November 2018

Session 7

8.00-8.30 Tea and Registration

8.30—-9.00 Day1TopicsQuiz- Prof Shalinee Rao

Session 8

9.00-11.00 Research Methodology 1

Chair Prof Bipin Batra

9.00-10.00 How to write an abstract or a paper - Prof Joyce Kenkre and Prof Martin Steggall

10.00-11.00 How to critique a paper - Prof Davinder Sandhu and Prof Parag Singhal, Prof

Steggall
11.00-11.30 Tea and Coffee
Session 9

11.30-13.00 Research Methodology 2

Chair Prof Parag Singhal

Overview of Qualitative and Quantitative Research Methods -

Prof Joyce Kenkre and Prof Davinder Sandhu

13.00 - 14.00 Lunch

Session 10

14.00 - 15.30 Research Methodology 3

Chair Prof Davinder Sandhu

Ethics; Key Guiding Principles and Group Work - Prof Martin Steggall

Formulating your research question and methodology -



Prof Joyce Kenkre and Prof Martin Steggall

15.30-16.00 Tea and Coffee

Session 11

16.00 — 17.00 Research Methodology 4

Chair Prof Keshav Singhal

Dissemination and increasing your impact strategy - Prof Joyce Kenkre and Prof Martin Steggall
Plagiarism -  Prof Davinder Sandhu and Prof Parag Singhal

Session 12

17.00—-17.30 Conclusion and Summary of Day 2 - All faculty

Research and Education Collaboration- Prof Ravi Kant and Prof Martin Steggall-Dinner meeting
Day 3 Tuesday 27" November 2018

Session 12

8.00-8.30 Tea and Registration

8.30-9.00 Day 2 Topics Quiz Prof Shalinee Rao

Session 13

9.00-11.00 Patient Safety 1

Chair Prof Joyce Kenkre

Taking a New and Systems Wide Approach - Dr Tricia Woodhead

Case studies involving patients and healthcare systems -

Prof Parag Singhal and Dr Tricia Woodhead

11.00-11.30 Tea and Coffee

Session 14

11.30-13.00 Patient Safety 2

Chair Prof Bipin Batra

Tools and Techniques to Explore Healthcare Problems - Prof Tricia Woodhead

Review Context, Systems, Processes and People — Prof Tricia Woodhead and Prof Parag Singhal

13.00-14.00 Lunch



Session 15
14.00 — 15.30 Patient Safety 3
Chair Prof Davinder Sandhu

Creating a High Performing Team and Learning to Measure to Improve - Prof Tricia Woodhead
and Prof Parag Singhal

Discussion on key problems on healthcare systems and impact on patients brought by
stakeholders - Prof Tricia Woodhead and Prof Parag Singhal, Prof Kole

15.30-16.00 Tea and Coffee

Session 16

16.00 — 17.00 Patient Safety 4

Chair Prof Martin Steggall

Table reports in a structured way - Prof Tricia Woodhead and Prof Batra

Moving from ldeas to Action. Getting Started and Next Steps - Prof Tricia Woodhead, Prof Parag
Singhaland Prof Kole

Session 17

17.00 —17.30 Conclusion and Summary of Day 3 - All faculty

Day 4 Wednesday 28" November 2018

Session 18

8.00-8.30 Tea and Registration

8.30—-9.00 Day3TopicsQuiz- Prof Shalinee Rao

Session 19

9.00-11.00 Emergency and Urgent Care

Chair Prof Joyce Kenkre

Innovative Models in Emergency Care — Prof Parag Singhal and Dr Tamorish Kole
Case studies in emergency care from India and UK - Dr Tricia Woodhead and Dr Tamorish Kole

11.00-11.30 Tea and Coffee

Session 20



11.30-13.00 Action and Learning Points from Symposia
Chair Prof Bipin Batra

Research Priorities - Prof Joyce Kenkre and Prof Martin Steggall
Vote of thanks

13.00 - 14.00 Close and Lunch

Biographies

Need Brief Biographies of all the faculty, preferably with their photographs

Prof Ravi Kant Director & CEO AIIMS, Rishikesh

Prof Martin Steggall Dean, Faculty of Life Sciences and Education, University of South Wales, UK
Mr Keshav Singhal MBE. Consultant Orthopaedic Surgeon, Cardiff UK

Prof Davinder Sandhu Head of Postgraduate Studies & Research RCSI Bahrain

Prof Parag Singhal Consultant Endocrinologist Weston Hospital & Care Quality
Commission Advisor

Prof Bipin Batra
Prof Joyce Kenkre
Prof Tricia Woodhead

Dr Tamorish Kole



